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Respected Shareholders of KMCH,

| am glad to welcome you all! | extend my greetings to you along with my fellow KMCH Directors. You
have been provided with a copy of the Annual Report of KMCH. | presume you have all gone through
them.

KMCH Institute of Health Sciences and Research, which has become a part of KMCH, is the fifth
medical college in this region and the college has been given approval by the Medical Council of India
to start the second year. It is affiliated to Dr.MGR Medical University started initially with 150 students.
It was inaugurated by Dr.R.V.Ramani, a Member of the Board of Governors of the Medical Council of
India. It has been our dream to set up a world class educational and research institution in
Coimbatore to ensure quality medical education that is on par with the best centers across the globe.
Along with the KMCH Directors, and you, the Shareholders, let me assure that we will take the
Medical Education Center to new heights.

Total Revenue for 2019-20 is Rs.722 crores, which, compared to Previous year 2018-19, is 13%
more and Profit After Tax is Rs.95 crores.

We are trying to economize on the consumption of energy and consistent efforts will be made to
utilize efficiently all the resources at our disposal.

We already have a 4 MW Solar plant in place and during the year, we added another 1.25 MW Solar
Plant. Together they meet 69% of the hospital’s energy needs, resulting in 44% saving on the
expenditure on energy. Through an Energy Management system, Energy consumption is monitored,
areas of higher consumption identified and steps taken to enhance energy efficiency; these include
use of equipment with 5-star rating, installation of sensors in patients’ bathrooms (now lights are
manually operated), operation of centralized A/c, and replacement of bulbs with LEDs.

The hospital has improved the standard of its Intensive Care Unit (ICU) proving that it is a pioneer in
offering intensive care. Also, this is the only Intensive Care Unit in South India to be recognized for the
Fellowship Program, a recognition that we have got at the national level. And the fact that the Unit has
been recognized for a post-doctoral program in Interventional Radiology by the National Council in
New Delhiis a featherin our cap.

KMCH conducted the 3rd International Conference on Endocrinology. The Dept of Endocrinology is a
pioneer in offering world class service. It has also done a detailed research on diabetes and published
quality research papers in medical journals at the global level. Joining hands with the Rotary Club of
Coimbatore Central, KMCH helps poor underprivileged children suffering from insulin-dependent
diabetes under a project named Project Kathir, a Ray of Hope. We offer support to several children
providing them with life-saving insulin treatment, consumables and insulin pumps.




By a technique called Kidney Sharing, three related donors and three recipients were simultaneously
operated on, where the three donors’ kidneys were shared among the three relatives in such a way
that the best match was given to each patient. This is again the first feat to be performed in the country
considering the complexity of simultaneously operating on six patients; all the patients are doing well.

The Department of Radiation Oncology organized a National Young Radiation Oncology Conference
2020 (YROC 2020). With radiotherapy treatment becoming an indispensable tool in our fight against
cancer, the theme for this national meeting was to prepare the next generation of budding radiation
oncologists for the inevitable technological advancements for the decades ahead. The Conference
saw active and enthusiastic participation from leading medical professionals and delegates from all
over India numbering more than 150. Many international and national faculties contributed to
knowledge sharing in this conference.

The hospital continues to receive several awards, all of which testify to the fact that KMCH not only
takes care of patients to the best of its abilities, but also remains a role model in the industry. Notable
among the many awards won by KMCH is the “Best Multi Specialty Hospital in South India — 2020”
from “The Economic Times”.

The success of KMCH has always been due to its teamwork. | wish to express my gratitude and
appreciation for all the hard work my team members have put in to achieve this level of service to all. |
seek their continued support, and together we can deliver value to all the stakeholders, patients,
shareholders and the community we serve.

Our Directors have paved the way to manage the hospital very efficiently taking into consideration all
kinds of situations, our Shareholders too are supportive and are greatly interested in our hospital’s
growth.

Our thanks to Indian Bank and Indian Overseas Bank for their extensive support for our growth. Also,
our Auditors and Accountants have been of great help. And those who supply us with our daily needs
are also very important. It is with the help of all of them that our hospital has been able to achieve
sustained growth. Itis with their help we have started our medical college and the first-year classes of
our medical college are being conducted online during Covid-19 times. Along with our Directors |
express my thanks to all of them. All the staff in the hospital are working tirelessly.

On behalf of the Management and with your support, we have fulfilled our social responsibility by
making contribution to the Relief Fund to help those affected by Covid-19. Our doctors and nurses are
doing their best by serving day and night. Our sincere thanks to them.

2020-21 will be a tough year due to the COVID-19 pandemic. Let us hope that we will succeed as we
participate jointly with others in the fight against the Coronavirus and get over the current difficult
situation.

Stay safe and healthy!
Thanks and Warm Regards,

Dr. Thavamani Devi Palaniswami
Joint Managing Director
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