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CHAIRMAN’S SPEECH

DATE: AUGUST 26, 2026 TIME: 11 AM
Dear Respected Shareholders,

Greetings!

I and our directors of KMCH welcome you all for our 40™ Annual General Body Meeting.

I am sorry to inform you about the demise of Dr. Thavamani Devi our Vice Chairman and
Joint Managing Director of KMCH. We lost the great mother of our institution. we condole

for the loss.

The year 2025-26 is a progressive year for KMCH. You have been given our Director’s report
and Company Auditor’s audited financial results and recommendations. We are sure that you

have gone through them and understood the contents.

This 2025-26 year showed good performance of the hospital. This year growth was 16%
compared 12% in the year 2024-25.

The hospital turnover was Rs. 1610 crores compared to Rs. 1390 crores in the previous year.
The profit was Rs. 244 crores compared to Rs. 208 crores in 2024-2025. Our directors are
very happy to recommend 150% dividend for this year. It is a great boost for our

shareholders.
You are aware that our KMCH group has two major services:

1. Healthcare services
2. Educational services

We are doing great services in these areas

1. Healthcare Services :

A. Main Center — Main Campus
B. Sulur Center

C. Kovilpalayam Center

D. Erode Speciality Center

E. City Center



Our healthcare services are impressively expanding to all reaches of our society. Our Main
Center showed many improvements. We recently added around 60 new patient beds. We built

new OP Block with added facilities for our OP Patients.

We are greatly honoured by our Vice-President of India, Honourable
Thiru.C.P. Radhakrishnan by opening our New OP & Neuro — Science Block on Jan 15, 2026
and also inaugurated our Post- graduate medical education program at KMCH Medical

College. It was really a great honour for our KMCH group.

In this Neuro-Science Block we are planning to start a Dementia institute with an advanced
imaging equipment — PET MRI with a cost of Rs.55 crores. It will be one of the firsts in
Tamilnadu. Like this we will have advanced diagnostic equipment in all specialities of

medicine.

Another great step of addition will be 300 bedded children’s hospital in the main campus. The
new improvements will be changing the face of KMCH Main center’s front areas. The

present EMR and Main entrance will look like new OP Neuro-Science Block.

On the Eastern side of Main hospital, a new service block will be added. It will be called
“Thavamani Advanced Oncology Center (TAO)”.

Our biggest problems are Room availability for patients and parking for our customers. A
600 car park - Mechanical Park will be available soon in our campus. Rooms problem may be

solved with our new planned children’s hospital and other infrastructure plans.

With all these new initiatives, our customers-patients will be taken care properly.

11. Education Services

KMCH Medical College and Hospital are doing very well. Our first batches of MBBS
doctors are already graduated successfully and we are proud that we have started to give good
doctors to our society. This year our Vice- President of India Mr.C.P. Radhakrishnan
inaugurated our PG program in our institution. Already 39 students in 10 departments have
joined and started their career. For educating and rural services of our students recently we

have started Thadagam Rual Health Center. It is a great experience of our students.

All areas of KMCH group are doing well. Only the project at Chennai has problem with
government and environment agencies. We hope it will be solved soon and we will proceed

with our Chennai project.



II1. Hospital Functions:

With so many diversions and activities, we have not forgotten our employees. Recently there
is a new employees labour law introduction. Yet it is not cleared by the government. But it
will be good to the employees. Our employees are doing their services extremely well. Our
shareholders are our backbone. We will continue to give the benefits as before. They are our

brand ambassadors.

With all these great works our hospital is getting awards from various agencies. Safety and
Quality are our main function of the hospital. Our name is well known in Southern India and
India. We are getting patients from all over India and Abroad. This is because of our good

services by employees. We are very thankful to our shareholders and employees.
Our Directors and myself, once again thank you for attending the 40™ AGM.
Wish you all the best.

Thanking you.

Dr. Nalla G Palaniswami
Chairman and Managing Director
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BLO&| KMCH-60T  40-gp6ud  opetni(h  QUITHILCUTeMeUS Fal LHHDHEG 6UHMS
ShHGIETeT  SleneTeUemIUD  UIGeumUSled BIHID [HLOK KMCH QULISSDHSEHLD
LO&ILPF AWML SCOILD.

BLOG| HMICUETSHHET Hen6mwidh Geneveuj HMID Qenewr Hieurs @IIsESbHLOMSIL
LO(hSHGI6U]. HEULDEN HEUTSHEMET MM LG UHSSHSHHIL 66T CGlaNsgis
CQSTTHICMeT.  BLOG  HMEUTSST  UaMEFNEGL,  (PICRIHMSSHMEGLD
BsuQuil uRSTOMIW ¢(h MBS STeoul BID @ULPHGHIGTCEHTTD.  SieujHerileot
wenmalM@ Th&aH pHS Qrhismes CQ5HlaNGSHs CSTeTHeTGCHTLD.

2025-26 S4ld 66I(H KMCH BmIeuesTSH M@ (b SMLILIT6T (LPETGEIDM 4630118
SIMDHGIETONG. 2 RGN B QUISGBTSH6N6T  MEMSWD, Himieueo s Sleor
SOMNSMSIITATISHETTL  HeoNHensd QEFuwiul L HEHHme  AHMIGHMESEHLD,
SleufsHaneT UfhEHEMIHE@HLD ULPHISLILL (R, SeuMenm BhiGHeT ienesreal(hLd
um,,&,%, ST eleughsemert  UfihgQOsTeg GLSTHT 6T HIRISET
HLOLIS60TCMITLD.

202526 oD SY60NQEL  [BLD  WD(HSGIUENsTT  HoUumer  CFWIELSMemeut
QeuaiL(BSSHleTeng). SL[h 202425 YD S6HNqeD 12% eueMFH QuOMI(BHS
HemeouNev, Qg S e(h 16% euUTTEFSIMILI 6TL Lg U{eTGETTLD.

QBs BHIH BHLOG LGSHGHQUDMETUIET COTSHS eUHEUTL €h.1,610 CaHTQUITS
o_IINHGIETENGl. (PHEMGI! 460060 QHI €6.1,390 CHMIWITE QBHSHEH. NCHGUTED,
GUIMULD €h.244 GCaMQUITES 2 WIJHGHIENENG. 202425 SID WG & €I5.208
Camquing QbbHSHE.

Ay SAwmluumet  QFWLHDEMTTSH QSTLIHE, B QUISSHISHET  HLOS
URIGSTIISEES Qbd e 150% 1ol el (Dividend) — QILDMHIS
UbSIenTSleTaTTIsHen eTeiileng WLHDRESUL 6T QFFflalgg s Q&menEnSHerGmmb.
@& B URGSMISE&EE @@ SDhs 2650186 QHESLD.

KMCH @(pw Qreau® (WwsHw siemmsaied QFweOUL (B eumbeums Hhiser
siNeifjsen:

1. (HSHGIUF CFMEUSK6N
2. &HLE CFeM6UHET

Ay Qrean® seomeaied BHID HoLLTeT CFameusemen Q&% 6l@HAGCHLD.
L_LO(h&SIONE CEFmEISEI

BLO& (PSHEI D([HSHGHIUF CEemed 6MLDLIRIGET:
1. (PSEOTEMLD MDD - KMCH Main Center LD(Ih&&I6LD 6w 60T
%5%?-""] L0 (S &l6ULDEm6TT
STNGLLITEMATILILD LD (S HI6ULD6M60T
FCITR eVALaQMedLIq. LD(hHSHI6ULD6w68T
&L lg QFeoTL I}

ok wN

BOG DHHSHIEUF CFMEUBET  FCLPSHHSH60T gqmafr'é%u S  LD&HSEMETILLD
QMM LD eUsMSHUTNEL QSTLIHS eNfleusmL_hG 6(IhSI6sTM 6.

BLOG (WDSESTEND  LO(HSHSHIOULDENET 6UATTHSSHL LLCUM (WPTCEIMMLI  LIGwN &6l
BLBS — Qameui(peterser.  FSUSHD 60 yHw  Cumwmeri  LBHEHSE6
CapsauuL(hemenser.  QeuelChmuTeNSE@p&HSTeoT  LHuw OP  Block SLLLUL(,
Fo(hH6L UFHG6T QFUIWILILL (HeiTerear.



2026 geveurl 15 Sieiim, @hHWITEN6HT LOTEILLOG HlENWIS GlgUITEHS FHMEVEI]
. H.O. grerdpeageuest SleufsHeT B LS OP WwOHMID  HIDLIWIEL
MIWGMSHH HMhHG MeUSHHIL 601, KMCH W ([HGHHIUE HoiluNed (LpGiHlenev
(GHSHHIUS &G HLLSHMBU|D CFTLRIG meuss Ty @& bOG KMCH
GPLHHHG HoL g WHsLCUIIL Q&aTTeULLME@LD.

Ahs BILNWe mwwGHed, CuUGSHSLUILLL PET-MRI QGCLGIR ervGaHem 2 L 6T
1qCIDESTOWIT  (Dementia) 6MWLWGHMGSH GCSHMTLMG SILL IO HenConmd. QHm&ns
&GLOMY ¢h. 55 G&Mg (W&HeSH Qe 2 gl SOIPBHTL GG QFH b
(P 6oTG6uTMIgUITEsT (LPUIMHEWITES Q)(HSHGLD.

Calumeml, W(HHGHIEUSHET  H6M6ITE smm&efevild  mHelssr MM
C@m%u@ﬁ,g,%]uu_ G[r)%l%]@ge%] &,@aﬂ&mmg)%m(y%MU@g 2 _enGenmLd. 2

GugId @  WsLAURW UHw SLLLOMS, BOG (WPSHETEWL eUaTTEHHEHE 300
LG &MESHET QBTG GLOHENSHET LD(hSHSHIOUDMEITENU] SMLD&HS 2 6TGanTLD.

Ans USW WLIODRISETTE, KMCH (PH6TenLD LD(HSHSHIUD6M6ETUNGT  (LD6ITLMS
GamooLd  (P(PLWTS  LIHOWSSILUEL. SHCUTMSW EMR  LOHMILD

Npsmesr  Hiempamuiled LGSH&E@pd Ll OP wWwoHmib BIDLINWIE mILSHNHGS
gmuU Heferoulm&ESUIUELD.

(PSH6ETEMD  O([HHGHIOUDMET S gL SHl6T HPSGL UGSHUNL CbUGSHSUILL L
Caeo1g] emOWID QHTLRISLILL 2 6engl. @& “Thavamani Advanced Oncology Center
(TAO)” 61631 SIMLPSHSLILIBILD.

SOCUTE BESG WSLAUFIL FeumeL&eriled epetim) GHITWITNSEHSSTET MM E6IT
SleoLuugId, @reiimeug CrmumellsEpd@ eurseaid HNiGs QLLb CsTEUUGILD
GO

AesmG& Sjeurs, B LSS UaTESSL  allemyalled 600  SHMI&H6I
HMIGSH&Falqll CQLD&STENGSHL LMTHEAMR QIFSH gOUBSSLILIL 2 6Teng).

UHW 300 UREDSBHET QBT GLPHOSHET  D(HSHHQIDEMETT  LDMHMILD
QLO&STENSGSHL LUMTEHER SmWESUIULL UNmG, CHITTaNSEh&ESTET MM,
QUTSHEIRIGET HMISHIHL QFMLuTe LF&F&ensnr QU(BLTOND SF&HSUILGLD 6T60r
BHLOLSGOITLD.

Qng MG  UHW pwnilsafer cpeod, B CHTLUTNSEGG Q6D
§oHG LLOHMID SILOMET WGBS CFameuseamar QFWILI (LPIQUILD 6T6TLG)| 6TRIGET
6T6TOT60DTLD.

Il._&6LeNF GCFeneuseiT
KMCH W@®&&HIS SOl WwOHMID W@GHSHIDemeT Houurs  FweuLl G
6) (5 &\60TM 63T

BLOG  (PGEL MBBS LOTEWIEN] G CeumMISTOTSL LLLLD CUDIIETeNg). @)&e6dr

CLO6LLD LD FPSHHMG HOHS WLGHSHHUTHMET 2 (HUTEE  EUPRISS
Qg,rruﬁuﬁ]uﬂ%ﬂugﬂei) BT QUHEDLD G&TeTS g%rjrm. i

Qns e @HHWMeNeT LOTGILNG s Gnsd Homeval] &, &.0.
ITHTE (HEQ60T6  SieUT&HeT BLoG HmeueTddHed (Wglhlemev HSFHNUS Heoals
HLLEMGS QFHTLMRIS UGS

QuALTpgl 10 FwMSeiled 39 LDTETITEUTHENT @%@mm hSGIQU UigLiNed
Cangl, M&HaTG W(HSHGHIOIL LILIESHMSGS GG hISIL|6TerTe).

KMCH @Lsle Simadgl Sleomaepd Houumsd QFwedLL (R 6(hSeTmen.
Q&siTemest SILL LD LG HOHCUTEH SiJ&F OMID SFOHMIFFHLOED HEMLOLILISErL 60T
QarLiysmLwl  feo  Lpefeneidener  e1HJOSTEIE  QUBHDEH.  SHSL



Ny&&emenger eflengeiled ST&HSLUUMLD 6TOTMID, GeoT Lledtesr) B Gl 6oT6m60T
S L Hemg QHTLIHG QFWeLLBSHS (Pl U 6TermID HLOLSHCHMLD.

lIl._LO(HSSHIULOMET_QFWIOLITRS6T LOHMILD LiwNwimerjgern

UeLGouml U SHLL KIS LwHmid CFweOLTHaafed BHIb selerd FsH
QUHSTEVILD, [HLD 261LAILIT& 606U LD LRI@GS TSN NULD @GGUTHILD
LOhGHIONL aNeLemev.

glfugHed yHw  QgmPleomeny FLLLD g@@&ﬂu@ﬁ,gﬂuLGmm%. S5 60T
W (peowwimest eNeuphgen GMGHH TFMRISSHIHLLOGHSH QeiTenid G&erileumso
QNISTL (HHL&ET Sl ssalevsme.  @Q@GUIIL, @hs UHw  FLLLD
26T ALITSEH &G HEoTenID LILIG@GLD 6T60TM) HLOLSCOTLD.

BLD  2arflIfsem HOUUTSL UemTOHM e[HHTMET]. SleuUTsHefest HFUILIGTTLILID
&lq.65T 2 6MLPLILD SMesT KMCH HimieusnigHleot alemjFfsH@G (LPSHEI STIILOMGLD.

B URIGSTIISEFEHGD CQSTLIHS Hhd CHmeausemen UPRIGCAIMD T6TLMS
o mISu|Le1 O HleaNSHS C&TeTHETCOITLD.

g HoUumer LGSHGIeNE CEMUSEGSTS LLGaum Hmieerhisef LOl®5g)
(5 &I &H6M6NILLD urrljrrl;%wmmum QUM eu(HEETCMMLD.

Souumer  W@GHSHSHIUUPLD  UTHISTULUD  BOG  LDHSHSHIOQUD6TUT6T  (LPSHIIS
QBTETEN&HSHONM(GLD.

B mEGIUE CFmeuset CgemafihbSim ol Gllerd, @BEWIT (LD(PeUGILD H6iTS
SIMWILILL (HeiTernear. A Slwimelss LeLGeum) LGS &erMedl(hh&ILD,
Ceuafpr(RseNed(BHFHIL  GChmwmafger  BLOLAIL LD 5EHEMESHSHTSH  6lbHE)
Q&meunng (hSHADTISHET. QNSHMG (WPSHHI  SHMJEUID  BHLOG SHILOMEN  LD([HSHGHI6UL
LFTOFIILUD, SFOL6TLILL 60T LesNIMMHMID BLD 26TLUIfE LD S T6dT.

sTRiGeT g QSTLIHS BOINSMS UGS BT 6UPRISE QUL NS E)
LURIGSTTISEHGLD 6TRIGETS LOTDMHS HeorMenild Qs IlaNsss CsTaTHGHTLD.

B 40-9peusl (B  QUTHESWPS  Fal L L  HohG  ClHmeuoTL
SMTUHEGLD, B QUWSGSBHISET FTIUTSEYD, 6161  FTHUTSOYL  LBsGrHLD
QRGP LOEILMIHS HeorMlenls QA HaNGSHS Q&meT&erGCment.

2 _MIG6N SI6M6TT6U (I &G LD B evfleu(pLd 9, 6901 (h & 61T OULITETSHTEHELD,
QUEMLOTEVIGTHED  SIeDLOU!  6T6OG|  LOGIOMHS  QUTLPSHHISmaTsH  CHTaNG SIS
Q& men&leorGme6oT.

H6OTM. 6UETSHSLD.

LISLIJ Bevev LipevilgmLbl
Semevally HMILD BeuTs QUISSH]



